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COMMERCIAL 

CAPABILITY STATEMENT 

Enterprise Discipline. Fractional Flexibility. 

 
 

COMPANY OVERVIEW 

Fractional PM Services, LLC provides executive-level program and project execution leadership to 
organizations managing strategic, complex, or at-risk initiatives. We help leaders create clarity, 
establish accountability, and build momentum so important work moves from planning to measurable 
results. 

Our founder-led model combines more than 30 years of leadership experience with flexible, right-sized 
support - giving clients senior-level guidance without the cost and commitment of a full-time executive 
or the complexity of a large consulting firm. 

CORE CAPABILITIES 

• Strategic Initiative Leadership: Lead critical projects and programs from planning through transition and 
closeout. 

• Project Assessment & Recovery: Evaluate project health, identify execution barriers, and prioritize 
corrective action. 

• Project Setup & Governance: Establish scope, ownership, decision rights, reporting, and practical delivery 
controls. 

• Fractional Project Leadership: Provide ongoing planning, coordination, accountability, risk management, 
and executive reporting. 

• Portfolio & PMO Guidance: Improve prioritization, cross-project visibility, governance consistency, and 
execution capability. 

• Executive Decision Support: Translate project information into concise insights, options, and 
recommended actions. 

DIFFERENTIATORS 

• Direct access to a PgMP® and PMP® leader - no junior-team handoffs. 
• Enterprise program and project discipline tailored to the client’s size, maturity, culture, and risk. 
• Practical leadership focused on decisions, accountability, and outcomes—not unnecessary 

bureaucracy. 
• Flexible entry points for assessment, stabilization, ongoing leadership, portfolio oversight, or 

embedded support. 
BUSINESS OUTCOMES: Clear priorities, defined ownership, stronger executive visibility, faster decisions, reduced 
execution risk, and more predictable delivery. 

SERVICE DELIVERY MODEL 

DISCOVER  →  STABILIZE  →  EXECUTE  →  OPTIMIZE  →  TRANSFORM 
Project Clarity Audit™  |  Project Cleanup & Setup™  |  Fractional PM Core™  |  Fractional PM Core+™  |  Embedded Project 

Leadership™ 

A PRACTICAL PLACE TO START 

Many client relationships begin with a Project Clarity Audit™—a focused assessment that identifies 
current project health, delivery risks, leadership priorities, and the actions needed to move forward 
with confidence. 

 
WHEN PROJECTS LOSE MOMENTUM, 

WE HELP THEM MOVE AGAIN. 
Experienced leadership without unnecessary complexity. 

 

WHO WE SERVE 

• Small and mid-sized businesses 
• Technology companies 
• Professional services firms 
• Healthcare, manufacturing, and financial services 

organizations 
• Government contractors and mission-support teams 
• Nonprofits and associations 

ENGAGEMENT TRIGGERS 

• A strategic initiative needs an experienced owner 
• Projects are stalled, at risk, or poorly structured 
• Leaders lack reliable visibility into status and risk 
• Multiple initiatives compete for the same resources 
• The organization needs senior leadership, but not a full-

time hire 

TYPICAL ENGAGEMENTS 

• Launching a strategic initiative that needs experienced 
ownership 

• Stabilizing a project that has lost structure, visibility, or 
momentum 

• Establishing governance, reporting, and delivery controls 
• Leading technology modernization or operational 

improvement 
• Coordinating multiple projects, vendors, priorities, or 

stakeholders 
• Providing interim or embedded program and project 

leadership 

LEADERSHIP 

Tim Basham, PgMP®, PMP® 
Founder & Principal Consultant 
More than 30 years of leadership across government, 
defense, intelligence, technology, operations, and 
commercial organizations. 

CREDENTIALS 

• Program Management Professional (PgMP®) 
• Project Management Professional (PMP®) 

COMPANY INFORMATION 

Legal Name: Fractional PM Services, LLC 
Location: Florida 
Website: www.fractional-pm-services-llc.com 
Email: info@fractional-pm-services-llc.com 
Phone: (813) 407-9756 

CONTACT 

Tim Basham 
Founder & Principal Consultant 
info@fractional-pm-services-llc.com 
(813) 407-9756 

 


