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COMPANY OVERVIEW

Fractional PM Services, LLC provides executive-level program and project execution leadership
to government agencies, government contractors, defense organizations, and mission-support
teams. We help clients clarify objectives, establish practical governance, improve executive
visibility, and sustain delivery across complex initiatives.

Our founder-led model combines more than 30 years of leadership experience with flexible,
right-sized support tailored to the mission, organization, and stage of work.

CORE CAPABILITIES

® Program & Project Leadership: Lead complex initiatives from planning through transition and closeout.
® Project Assessment & Recovery: Assess health, expose delivery risks, and prioritize stabilization actions.
® Governance & PMO Support: Establish roles, decision rights, reporting, visibility, and right-sized controls.

® Risk, Issue & Change Management: Identify, escalate, resolve, and communicate risks, issues, and
changes.

e Stakeholder & Executive Reporting: Coordinate stakeholders and provide concise, decision-ready
reporting.

® Technology & Operational Transformation: Support modernization, improvement, change, and mission-
focused execution.

DIFFERENTIATORS

® Direct access to a PgMP® and PMP® leader - no junior-team handoffs.
e Enterprise program and project discipline tailored to client size, maturity, risk, and mission.
® Practical governance focused on decisions, accountability, and measurable outcomes - not
unnecessary bureaucracy.
* Flexible support for assessment, recovery, fractional leadership, portfolio oversight, or embedded
transformation.
RELEVANT LEADERSHIP EXPERIENCE: Mission-critical programs, geographically distributed teams,
multimillion-dollar contracts, and executive stakeholders across government, defense, intelligence,
technology, operations, and commercial environments.

SERVICE DELIVERY MODEL

CAPABILITY STATEMENT

Enterprise Discipline. Fractional Flexibility.

COMPANY DATA

Legal Name: Fractional PM Services, LLC
Business Type: Limited Liability Company
Location: Florida

Website: www.fractional-pm-services-llc.com
Email: info@fractional-pm-services-llc.com
Phone: (813) 407-9756

UEI: JVJEFWSYNJ3X8

CAGE Code: TBD

SAM.gov Status: Active

BUSINESS CLASSIFICATIONS

Primary NAICS: 541611
Additional NAICS: 541618
PSC Codes: R408; R410; DD01
Socioeconomic Status: VOSB

LEADERSHIP

Tim Basham, PgMP®, PMP®
Founder & Principal Consultant

More than 30 years of leadership across government,
defense, intelligence, technology, operations, and
commercial organizations.

CREDENTIALS

® Program Management Professional (PgMP®)
® Project Management Professional (PMP®)

ENGAGEMENT FOCUS

DISCOVER -~ STABILIZE » EXECUTE > OPTIMIZE » TRANSFORM
Project Clarity Audit™ | Project Cleanup & Setup™ | Fractional PM Core™ | Fractional PM Core+™ | Embedded Project
Leadership™

MISSION OUTCOMES

 Stabilize complex or at-risk initiatives. * Reduce execution risk across stakeholders,

vendors, and teams.

® Strengthen internal program and project delivery
capability.

* Improve executive visibility and decision speed.

® Establish clear governance, accountability, and
reporting.

® Maintain momentum through transition,
modernization, and operational change.

® Strategic initiatives

® Project recovery and stabilization
® Technology modernization

® Operational improvement

* PMO and portfolio governance

® Executive decision support

CONTACT

Tim Basham

Founder & Principal Consultant
Tim.Basham@fractional-pm-services-llc.com
(813) 407-9756
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